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It gives me pleasure to present my first report as Chairman of the Australian Karting Association Ltd.

Although the Board had been working in transition with the former Executive of the Australian Karting Association
Incorporated for most of 2013, the transactional business of AKA Ltd only commenced on 1 September 2013, on
time and in accordance with the initial agreed transitional provisions of the two entities.

Since 1 September, the work of the Board and the Administration has been heavily focused on ensuring that the
transitional details are dealt with in the most effective and expeditious manner possible.

We have developed the structure of the new company so as to ensure that the business of the sport of karting and
the sporting side of the business of karting are properly accommodated and that we create a framework that will
allow us to grow and develop both the sport and the business in concert with each other.

The move from an Incorporated Association (with a federated structure) to a Company Limited by Guarantee (with
a skills based Board and professional administration) was a visionary act by the member States and Territories of the
association. The move brings with it, its fair share of challenges. It also preserves a strong level of engagement with
member States and Territories and clubs and provides the sport with almost 50 years of history with a great deal of
new opportunities that we look forward to developing and implementing in the months and years ahead.

The Board is committed to applying correct and appropriate standards of governance to our decision making
processes. Our Board Charter has been formally adopted and is available for the information of all Members. The
same applies to our new Structure, Standing Orders for Committees and Key Officials, policies and procedures that
will govern our business activities and out sporting actions.

Our first move to improve the professionalism of the sport was to hire a Chief Executive Officer. Kelvin O’Reilly
commenced work for us on 1 September. In conjunction with various individual Directors working in their specific
areas of expertise has made an immediate and very positive impact on the new company.

Our focus is broadly twofold:

1. Enhance the financial stability and security of the company and of the business of the sport and
2. Ensure there is fair, even handed competition that is conducted at all times with a customer first mentality

so that more than anything else, karting is seen as a fun activity that is enjoyable for all participants.

We are continuing to move through the transitional phase of the business and have completed much of this work.
While there are still policies and procedures to be developed across a wide range of areas from Risk Management,
to Competition and Events, to Technical and Homologation and areas in between, the focus is now moving to the
development of the sporting environment and structure of karting in Australia.

We have commenced our “Whole of Sport Review” and are on target to have a mid-year announcement of the results
and the future direction for the sport. It will encompass as the name suggests all elements of the sport.
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In presenting my first report to you, I would like to thank a few people:

 The outgoing Executive Committee of AKA Inc. In particular former President Craig Denton and former
National Secretary Pam Arnett;

 The State Presidents and their hard working council members and committees;
 The Clubs and the volunteer officials right across Australia for their diligence and hard work in ensuring that

karting competition is available for the more than 7000 active karters across the country;
 The drivers, their families, pit crews, sponsors and supporters who join together to compete in our sport;
 Our past national officials and committee members;
 Our newly appointed Key National Officials and Functional Committee members
 My fellow Directors who have so readily stepped up to chart the future direction of the sport;
 Our CEO and administrative staff.

We are continuing to develop and refine our strategic plan and vision for the sport. Undoubtedly the “Whole Of
Sport Review” will be a pivotal piece of work that will set the tone for the future.

I look forward to working with the Member States and Territories, with my fellow Board members, our appointed
officials and participants in the sport to ensure that karting in Australia achieves its undoubted and significant
potential.

Mick Doohan

Chairman
Australian Karting Association Ltd
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